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Assistant Director, Operalions _ 19 ¥ay 1951

Asaistant Director, wlaizgi Reports
Staff study concersing o=

Immiuynummmmrim “Pojects Deview
Commxittar on the sbove subleot. To insure the macolh opereticon of
thismm*thw@titniﬁhtwwrarmms&dmwmew
standing of how these teams will oporale.

As we gee it, thisiamtamﬁma&iﬁwm the wael
sensel5X 1B s pilot project to determine low much we can leam
about verious aspects of the Sovict .
18 &t stage rust contime lo W on cxperiment end the
of t@:ﬁmim. Since i1 is 2 Jield activity, it is
ate that 1% should be under the administralive control of
Smee, even in the fleld, its purpose is to develop new
of analysis, we fecl that the suletantive work of the
?Mfﬂt&ﬁmbﬁmh&mrﬁ;ﬁmm& supervision
]

Our resson for wishing, at this stage, to have sn O/RN anslyst
atiached to sach tesm is that we propose to rotate our eralysts
mm@ammle?m and work on the dota and
photopraphs in Raghingston, Ye feel that sexdoum resulis cmn be
mmmﬁtmmhumtmxymmm 244 what
can be Jound in the Plsld and ficld collection methods continually
mmtwu@taﬁﬁmm&wh. This can best be achieved
ty heving a group of people sach of whon collects part of the lime
ﬂmﬂmsparﬁ of the tine.

T ms entirely willing to have ouwr analysts under the aduin
trative control of O/0 whils they are in the field so £ 3
clesxly mﬁi&m t:zme, ‘they cre responsible directly to

for vhat they photograph, vhnt mrthods the) use, bow they writle up
the resulis, mﬁ aﬁxm is done with thelr findirre, I om sure Jou

m&m%iﬁw@m e unwine to have t‘mm*emmﬁsletem
mﬁlﬁm poopie for the subgtartive conduet and findings of thelr
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